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What’s Different About Leading Today? Transformation 

Two questions and a statement:  

 

This week I spoke at a workshop on “Staff Performance Optimisation” and attended “The First Global 
Workplace Coaching Summit”. At one I had the opportunity to challenge a group of industry leaders 
and managers to revisit the human side of their business; at the other I was encouraged to learn how 
leaders around the world are hearing the same challenge through business coaches.  

It is estimated that fifty percent of the jobs that will exist in the 21st century haven’t even been 
thought of; but one thing is sure, the majority of the new occupations will be experience and 
knowledge-based (not just theory-based), fewer positions will be full-time and “motivation” will be 
preferred over “movement”.  

The trend to outsource repetitive activities from our day-to-day business combined with the 
anticipated substantial growth of non-traditional types of workers over full-time positions, will open 
many unexpected opportunities. Leaders will be more responsible for leading contractors, subject-
matter experts, consultants, part-timers, casuals and joint-venture partnerships than every before.  

How will “business relationships” transform in response to these significant changes? How will loyalty, 
organisational culture and corporate image draw commitment from those more independent workers? 
And how will this affect the bottom line?  

The most successful leaders will be those who enjoy a combination of styles (see the initial 
installments of this leadership series on leadership styles and how they affect work climate and bring 
with it increasing success.), are capable and experienced in their area of specialty as well as in their 
ability to sincerely appreciate and understand their staff’s human side.  

These “transforming leaders” will be preparing now for a future where their wisdom, rather than their 
past behaviours, will provide the foundation for their strength, effectiveness and success.  
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